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The MAYORS in ACTION project é  

 

 

The MAYORS in  ACTION project  underlines  the  C&Sõ importance  and  significan ce 

in  the  process  of  providing  successful  development  of  the  Covenant  of  Mayors  

initiative . Thereby,  the  C&S need  to  improve  their  capacities  and  prepare  

instruments  for  consolidating  their  role  in  order  to  ensure  efficient  and  effective  

support  for  local  authorities .  
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How to provide support for the C&S through the form  of  

coaching schemes aimed at local governments ? 

 

GUIDELINE MAIN  OBJECTIVE: assisting  the  C&S through  the  process  of  active  

envisioning  support  for  local  governments  in  order  to  meet  the  commitments  

from  the  Covenant  of  Mayors  initiative  

Development of the Guideline for coaching 

activities for local governments  
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GUIDELINE CONTENT 

1. Introduction  

2. City needs in the process of energy policy 

implementation  

3. Tools for coaching activities  

4. Conclusion and suggestions  

 

Guideline for coaching activities for 

local governments  
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 
1. Survey on the city needs  

2. Process of accessing and fulfilling the obligations from 

CoM initiative  

3. Internal organization  

4. Development of the SEAP  

5. Financing of measures  

6. Implementation of measures  

7. Monitoring of the SEAP implementation  

8. Organization of the energy days  
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 
1. Survey on the city needs  

Å holding workshops with local government 

representatives  

Å development of the SWOT analysis with the help 

of relevant stakeholders  

Å implementation of survey in order to identify city 

needs and possibilities  

Å meetings with people responsible for a specific 

area 

 

http://www.google.hr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.aristeia.rs%2Fswot_analiza.html&ei=F2j3VM-VEoXsO_DzgcAF&bvm=bv.87519884,d.ZWU&psig=AFQjCNGfTnzJIgqNF0azONmfjTp7JdJjsw&ust=1425585722645649
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 
2. Process of accessing and fulfilling the obligations 

from CoM initiative  

Å C&S have to communicate with the Covenant of Mayors 

Office and keep up with the news as concerns 

accessing to the initiative and obligations assumed . 

 

Å Familiarization with the legal procedure of 

the city on the acceptance of accessing to the 

CoM initiative as well as with the legal 

procedure regarding implementation of 

obligations assumed from the CoM  

https://www.google.hr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https%3A%2F%2Fwww.flickr.com%2Fphotos%2Fgimperial%2F10991266805%2Fnearby%2F%3Fby%3Deveryone%26taken%3Dalltime%26sort%3Ddistance%26show%3Ddetail%26page%3D17&ei=_2n3VPqaBcrCPL_DgIAH&bvm=bv.87519884,d.ZWU&psig=AFQjCNFAgYB0De5L2n5XBMxDwWoQGdLtEQ&ust=1425586695813401
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 
3. Internal organization  

Å Energy team - team responsible for implementation of 

obligations assumed from the CoM 

Å Energy Management System - continuous monitoring of 

energy consumption for buildings owned by local 

government through the informational system  

 Å Green Office  - set of activities and measures aimed to help  to reduce energy 

costs , decreasing the negative impact on the environment as well as increasing 

the quality of work and contributing to the protection of environment and 

encouraging higher performance and efficiency in daily operations  
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 4. Development of the SEAP  

4.1. Methodology  

4.2. Analysis of energy consumption and Baseline Emission Inventory  

4.3. Selection of measures in accordance with the development strategy of  

        the city  

4.4. Planning the implementation of measures (deadlines, bearer of the  

       activity, planned expenses)  

4.5. Estimation of the reduction of CO 2 emissions for the identified   

       measures by 2020  

4.5. Process of SEAP acceptance  
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 
5. Financing of measures  

Å overview  of the available financial sources 

on the national and European level  

Å innovative  financing mechanisms (EPC, 

revolving fund, etc.)  

Å f inancing  resources acceptable for the city 

(in accordance with legal framework for the 

budget of respective cities)  
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 6. Implementation of measures  

Å preparation of technical documentation  

Å defining  sources of financing in order to implement 

measures  

Å determining  the annual city budget (selection of 

measures for implementation)  

Å the implementation of public procurement process in 

accordance with the law  

Å the realization of measures  

Å controlling  the results of the implemented measures  
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 
7. Monitoring of the SEAP implementation  

Å continuous collection of the data about the 

implementation of measures taken by all 

stakeholders  

Å data input concerning the implemented 

measures in the information system of the CoM 

Å revision  of the SEAP 
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Guideline for coaching activities for Local Governments  

 City needs through the process of energy 

policy implementation  

 8. Organization of the energy 

days  

Å the i nclusion  of wider public 

with minimum costs  

Å organization in accordance with city 

capabilities, stakeholder engagement , etc.  
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Guideline for coaching activities for Local Governments  

Tools for coaching activities  

 
1. Communication and networking  

2. Conferences, seminars, workshops, training sessions  

3. Tutoring and peer support activities  

4. Examples of best practices and study visits  

5. Fairs, open door days and permanent exhibition  

6. Media  

7. Educational and promotional materials  

8. Monitoring of events  
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Guideline for coaching activities for Local Governments  

Tools for coaching activities  

1. Communication and networking  

Å inclusion of stakeholders in the SEAP implementation  

Å networking  

Å associations  

Å Covenant of Mayors Clubs  

 


