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The MAYORS in ACTION project €

The MAYORSIin ACTION project underlines the C&SOimportance and significan ce
in the process of providing successful development of the Covenant of Mayors
initiative . Thereby, the C&S need to improve their capacities and prepare

instruments for consolidating their role in order to ensure efficient and effective
support for local authorities .
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How to provide support for the C&S through the form of
coaching schemes aimed to C&S activities?

Development of the Guideline for coaching
activities for Coordinators & Supporters (C&S)

GUIDELINE MAIN OBJECTIVE: Assisting the C&S 6 providing C&S with better
knowledge through the examples of good practices, developed tools and
organization skills which helps to assist municipalities with the implement ation
and monitoring of their Sustainable Energy Action Plan (SEAP)
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Guideline for coaching activities for C&S

GUIDELINE CONTENT

1. Introduction
2. Key stakeholders

3. Information sources on good practices and
developed tools

4. Tools for coaching activities

5. Conclusion and suggestions
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Guideline for coaching activities for C&S
Key stakeholders
1. Covenant of Mayors Office 9. Civil associations active in the field
2 Cities of energy and climate protection
3. Legislative bodies ( European, 10." Private investors

national , local level) 11. Entrepreneurs and craftsmen
Scientific institutions
Educational institutions
Financial institutions

Energy agencies

o TN

Professional associations
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Qualitative communication, cooperation, mutual
assistance and joint action of stakeholders contribute to
the achievement of common interests for the benefit of

the cities through the organization of conferences,
workshops, seminars, working groups as well as through
the implementation of  activities on European, national
and local level.
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Guideline for coaching activities for C&S
Key stakeholders

1. Covenant of Mayors Office

=

A gives support to the Coordinators and cmlena“t
Supporters in order to ensure dissemination of ors
useful data, information and knowledge as well of M?‘dym i)
as to provide administrative and technical ggg;“;bte energy

support which will ~ contribute to the
achievement of the CoM objectives

A provides C&S with informative and educational
material
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Key stakeholders

2. Cities

- Sustainable Energy Action Plan (SEAP) is a key
document of the city which comprises
guidelines for fulfillment of the obligations
defined in the CoM initiative

A own a variety of resources and possibilities
A responsible for its citizens

A obligated to follow the legal and administrative
procedures within the scope of their work
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Guideline for coaching activities for C&S
Key stakeholders

3. Legislative bodies (  European , national and local
level)

A responsible for making decisions considering relevant
laws and strategic documents

A provide active inclusion of key stakeholders through
the process of preparing the crucial acts

A give support and create opportunities for co -
financing the energy projects }
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4. Scientific institutions m‘."mﬂ“gg}%“
. o . IgAAl - ieC
A create new discoveries, ideas and technologies from ‘H LH&?*‘*"‘-"”
innovative technological solutions (concerning the v Jivﬁ'
environment protection) applicable for the cities *+
A develop scientific materials K
5. Educational institutions
A provide expansion of existing and the inclusion of new
programs regarding the energy and climate protection
A maintain variety of lectures and workshops
A develop educational materials
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Guideline for coaching activities for
Key stakeholders

6. Financial institutions

- relevant on the European, national and local level
(funds, banks, etc.)

A provide various of financial models for the
implementation of energy projects

A give advice in order to encourage selection of the
most adequate financial mechanism by taking into
consideration the city needs and opportunities
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Key stakeholders

/. Energy agencies

- expert employees in the field of energy and
environmental protection

A continuously and actively work on the
development of the strategic documents, plans
and programs

A provide technical support in order to ensure
successful implementation of the SEAP
measures
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